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IN MEMORI AM 


MAJOR HENRY L. HIGGINSOX 

“Major Henry L. Higginson, an honored member of this 
Board since the organization of the General Electric Company 
in 1SD2, and who lias rendered invaluable service by his wise 
counsel, constructing: thought and tireless devotion to the 
interests of the Company, died on November 14th at the Mass¬ 
achusetts General Hospital. 

“Upon motion, duly seconded, it was 

“RESOLVED that the members of this Board deeply lament thj& 
death of their friend and fellow director, Henry L. Higginson, and desire 
to record their affectionate appreciation of his striking and lovable per¬ 
sonality, his genius for friendship, and to express their admiration for 
his varied public and private benefactions, and of his ever high an pi 
unswerving spirit of patriotism. 

“It was further 

“RESOLVED that the Secretary shall transmit a copy of these 
resolutions to Major Higginson’s family.” 


(Adopted by the Board of Directors, Sovembcr.il, l!ll!)) 
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Schenectady, N. Y., March 25, 1920. 


To the Stockholders of the 

General Electric Company: 

The value of orders received by your Company in the 
year 1919 was 8237,023,932, compared with 8234,134,037 for 
the year 191S. For some months succeeding the Armistice, the 
volume of business booked was much curtailed; but during the 
last eight months of the year orders steadily and rapidly in¬ 
creased. so tiiat the present demand for your Company's products 
is greatly in excess of the capacity of its factories. 

At the close of the year the amount of orders unfilled was 
89S.SSO.nOO. compared with 880,000,000 at the end of 1918. 

The amount of sales billed was 8229,979,9S3.41, or 
S13.104.705.SS more than in 1918 and 833,053,005.02 more 
than in 1917. 

Income from sales during 1919, before deduc¬ 


tion of taxes, interest and dividends. .S33.124.299.S7 

Income from other sources. 5,230,920.08 

Total income. 838,355,220.55 

Less; Interest on debentures. 8 57I.0N5.53 

Interest and dvSeohnt on 

notes payable. 1,705,504.34 2,277,249.S7 

Available for federal taxes and dividends. 830,1177.970.OS 

Federal income and excess profits 

taxes (estimated).SI 1,000,000.00 

Dividends paid in cash.. . 9,545,409.00 20,545,409.00 

Surplus for the year. ... 815,532,501.OS 
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The great increase in orders for all classes of apparatus 
manufactured by your Company makes it necessary to add sub¬ 
stantially to its manufacturing capacity. This is being accom¬ 
plished partly by enlarging its present plants and in part by 
purchasing, or leasing with option to purchase, factories already 
constructed which offer immediately available facilities, thus 
enabling your Company to secure an earlier output than would 
be possible by erecting and equipping new factories of like 
capacity. 


The expenditures for additional land, buildings, machinery 
and other equipment during 1919 amounted to §14,462,285.77. 
The sum of S7,6SS,S93.GS has been written off the plant account 
or added to the general plant reserve, making the net increase in 
the book value of plant and equipment, S6,773,392.09. The 
summary of the plant account at December31, 1919, isasfollows: 


Real estate and building 

Machinery.. 

Patterns...'.... 

Furniture and fixtures. 

Total... 


Gross book General plant Netbook 
value reserve value 

$45,886,0-19.73 S15,061,505.SG $30,S25,043.87 
30,931,128.33 16,942,627.85 19,988,500.48 

1,899,059.46 1,899,058.46 1.00 

3,812,964.21 3,S12,963.21 1.00 

SS8,529,701.73 $37,710,155.38 $5 0,813,546.35 


On January 31, 1S93, the book value of the 

manufacturing plants was. S 3,958,528.21 

During the twenty-six years ended December 
31, 191S, additional expenditures were 

made aggregating. 132,549,801.51 

Expended during 1919. 14,462,285.77 

TotaL..... S150,970,615.49 

Written off or carried to "General plant reserve” 

during the twenty-seven years. 100,157,069.14 

Book value of all plants, December 31, 1919.... 550,813,546.35 
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The total factory floor spa 
as follows: 

100S. 

UiO'J. 

mio. 

1911 . 

1912 . 

1913 . 

1914 . 

1915 . 

1910. 

1917. 

191S. 

1919. 


in recent years has been 

Square feet 
... ... 7,000,000 

. 7.180.000 . 

. 8.580,000 

. 9,770,000 

.12,100,000 

.13,000,000 

.14,840.000 

.14.480.0110 

.15.300,000 

.17,573,000 

. _ .19,581,000 

. 20 .OS 1,000 


The inventories in factories and district warehouses and 
consignment stocks have been taken with the usual care and 
after providing sufficient reserves, are carried at 3S3,97S,463.02, 
a decrease of S4,327,217.69 as compared with 191S. 


Customers’ accounts and notes receivable have been 
reviewed by a committee of the Board of Directors and after 
deducting the necessary reserves, are carried at S45.8S5,527.92, 
which is S4,336,S39.5S more than the balance shown at Decem¬ 
ber 31, 191S. 


Careful examination has been made of the investment 
, securities, which are now carried at §51,142,309.SO. This 

amount is an increase of 310,312,090.34 over the book value at 
the close of 1918, representing principally investments in 
[affiliated corporations and in subsidiary manufacturing enter- 


The patent account of your Company is, as heretofore, 
carried at a net value of SI.00, that proportion of the actual 
.cost which represents the unexpired life of patents and fran¬ 
chises being offset by a reserve of like amount. 
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Your Company has for several years been engaged, in its 
research laboratories and factories, in the development and 
manufacture of apparatus and devices essential to the trans¬ 
mission and reception of wireless communications. Its inven¬ 
tions have had a faf Fearftmg effect on the entire radio art. The 
Marconi Wireless Telegrapjft Company of America is also the 
owner of valuable patents, rights and licenses and it has seemed 
wise to the Boards of Directors of both companies that their 
research and engineering resources should hereafter be used 
in closest co-operation. To this end, and in order to secure 
the benefits of the long and varied electrical manufacturing 
experience of the General Company on the one hand and the 
operating experience of the Marconi Company on the other, a 
new company has been formed, known as the Radio Corporation 
of America, in which both your Company and the Marconi 
Company have accepted a considerable participation. 

The $10,000,000 (i'/; notes due December 1, 1919. were 
paid at maturity. 


In the year 1919, dividends were declared as follows: 

Cash dividends, 8 C J, ( 2 c /„ quarterly). * 9,345,409.00 

Stock dividends, 4 C /,, (2 % semi-annually). 4,772,918.00 

$14,318,.'187.(10 


The outstanding capital stock of your Company has been 
increased from $ 1 lb,874,800 to $120,357,201) in the following 
manner: 


Amounts of the semi-annual stock dividends 

of January lb and July lb, 1919. $4,079..'100 

Additional stock issued as of January, 1918, 
at par, on the basis of one share for each ten 
shares then outstanding. 3,100 


Total increase. $4,082.400 







On May i:!. I'll!), Mr. George F. Baker, Jr., of New York, 
was elected a director of the Company, and on November 
21, 1919, Mr. Francis L. Higginson, Jr., of Boston, was elected 
a director to fill the vacancy caused by the lamented death of 
the late Major Henry L. Higginson. 

During the year two additional Vice-Presidents were elected 
—Mr. Francis C. Pratt, on May Hi, and Mr Albert G. Davis, 
on November 21. Both Mr. Pratt and Mr. Davis have rendered 
important service on the Company’s staff for many years. 


Ixterxatioxai. Generai. Electric Company, Inc. 

In the report! ftjf your Company for the year ending 
December bl, 10 IS, reference was made to the incorporation of the 
International General Electric Company, Inc., for the purpose 
of taking over the assets, investments, and activities of your 
Company in foreign countries, covering manufacturing, selling, 
engineering, utility enterprises, etc. In accordance with that 
announcement your Company subscribed for the entire capital 
stock of the International General Electric Company, Inc., 
consisting of 810,1)00,00(1 of 7 % preferred stock at par and 
81O.OO0.O0O of common stock at 110, paying therefor the sum 
of 821,000,000 cash (part before December til, 1010. and th4 
balance in January, 102(1), and sold to the International General 
Electric Company, Inc., securities and accounts of like value. 

The wide-spread and diversified interests involved have 
prevented the completion, at December .°>l, 1019, of all of the 
transfers and therefore thi? report combines, for the sake of 
convenience, the assets and liabilities of the International 
Comptain - with those of your Company. 

The officers of the International General Electric Company, 
Inc., are, as stated in the last .report: 

Charles Neave, Chairman of the Board 
Gerard Swope, President 
M. A. Oldix. Vice-President 
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The customary certificate of the certified public accountants, 
testifying to the correctness of the published financial state¬ 
ments, will be found on page 15. 

It is with pleasure and gratitude that the Board of Directors 
renews the expression of its sense of obligation to the employees 
in all departments for their able and devoted sendee to the 
Company during the past year. 

By order of the Board of Directors: 

C. A. Coffin'. 

Chairman of the Board. 
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CONDENSED PROFIT AND LOSS ACCOUNT 
December 31, 1919 


Net sales billed.S229.979.9S3.41 

Less: Cost of sales billed, including operating, 

maintenance and depreciation charges. 196.S55.GS3 54 

S 33,124,299.87 

Sundry income: 

Interest and discount.SI,93S,391.00 

Income from securities. 2,SS7,144.93 

Sundry revenue. 405.3S4.69 5.230.920.0S 

Net income..? 3S,355,220.55 

Less: Interest on debentures.$ 571.GS5.53 

Interest and discount on 

notes payable. 1,705,504.34 2,277.249.87 

S 36,077,970.6S 

Less: Federal income and excess profits taxes 

(estimated). 11,000,000.00 

Profit available for dividends.S 25,077,970.68 

Less: &% cash dividends. 9,545,469.00 

Surplus for the year.S 15,532,501.6S 

Surplus, January 1, 1919. 53,250,661.45 

$ 68,7S3,163.13 

Less: 4% dividends payable in stock. 4,772,91S.OO 

Total surplus..$ 64,010,245.13 
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CONDENSED BALANCE SHEET 
December 31, 1919 


ASSETS 

Fixed investments: 

Manufacturing plant, includ¬ 
ing land, buildings and 
machinery.... SSS,o29,7()1.73 
Less: General 
plant reserve 37,716.155.3,S 

Net book value. $5(1,813,546.35 

Real estate, buildings, ware¬ 
houses, etc., other than 

manufacturing plants. 713,736.06 

Furniture and appliances 

(other than in factories). 1.(10 

Patents and 
franchises. $4,290,499. IS 

Loss reserve. 4,29G,49S.1S 1.00 $r. 1,r,27,284.41 

Investment securities: 

Stocks, bonds and other securities. 51,142,:{00.S0 

Current assets: 

Merchandise 

—at factories....S70,34G,290.71 
—at district 
offices, in 

consignment, 

etc. . 1M,032,172.31 SS3.97S,403.02 

Installation work in progress.. 4,974,173.93 
Notes and accounts receivable 45,SS5,-327-92 
Advances to subsidiary com¬ 
panies . 4,675,712.00 

Cash.• 30,9 94,397.04 

Deferred charges to income. 

Libby Glass Company contract (per contra).. 

$270,741,000.41 


I 70,508,27:S.01 
1,208,141.20 
2,205,000.00 
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CONDENSED BALANCE SHEET 
December 31, 1919 


LIABILITIES 

Debenture bonds 

334% due in 1042.S 2.047.000.00 

0% “ “ 10.72. 10,000,000.00 $12,047,000.00 


Bonds deposited under Libbcy Glass 

Company cofttfact {plJkeontra) . . . 2,205,000.00 

Notes payable: 

0% notes, maturing July 2, 1020 . . .. 15,000,000.00 

Current liabilities: 

Accounts payable. .512,990,272.27 

Accrued taxes, estimated* 

Accrued interest payable. 234,208.75 

Dividend payable Jan. 3.3, 

1920 (cash). 2,410,098.00 :54,5O7,047.7<> 


United States Government Loan. 1,500,000.00 

Advance payments on contracts.. 1 . 4 ,054,418 ..12 

Dividend payable Jan. 15, 1920, in stock. 2 , 410 , 008.00 

Capital stock issued. 120,557,200.00 

General reserve. 10,700,000.00 

Surplus: 


At January 1, 1919 ..§.33,27)0,(i(i 1.4.5 

Added during year . 1.5.532,501.OS 

.. S6S.7S3,163.13 

Less: 4% dividends paid in 

stock. 4,772,918.00 (>4,010,245. l:t 

$270,741,000.41 
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MARWICK, MITCHELL & CO. 
Accountants and Auditors 


Wall Street, New York, March 12, 1920 


To the Board of Directors of the 
General Electric Company, 

120 Broadway, New York. 


Dear Sirs: 

We have examined the books and accounts of the General 
Electric Company for the year ended December .'11, 1919, and 
hereby certify that the Condensed Profit and Loss Account and 
Balance Sheet appearing on pages 11-13 of this report arc in 
accordance with the books and, in our opinion, correctly record 
the results of the operations of the Company for the year and 
the.condition of its affairs as at December 31, 1919. 

We have verified the cash and securities by actual count 
and inspection or by certificates which we have obtained from 
the depositaries. The valuations at which the investment 
securities are cars' ;d have been approved by a Committee of 
the Board of Directors and, in our opinion, are conservative. 
Our audit lias not included the examination of the accounts of 
companies which are controlled through stock ownership, but 
Balance Sheets of these companies have been submitted to us 

We have scrutinized the notes and accounts receivable 
and are satisfied that full provision has been made for possible ■ 
losses through bad and doubtful debts. 

Certified inventories of work in progress, merchandise, and 
materials and supplies have been submitted to us and we have 
satisfied ourselves that these inventories have been taken in a 
careful manner, that they have been valued at or below cost 
price, and that full allowance has been made for old or inactive 
stocks. Provision has also been made for possible allowances or 
additional expenditures on recently completed contracts and on 
installation work in progress. 

Expenditures capitalized in the Property and Plant accounts 
during the year were properly so chargeable as representing 
additions or improvements. Ample provision has been made 
in the operating accounts for repairs, renewals and depreciation, 
as also liberal reserves for contingencies. 

Yours truly, 

Marwick, Mitchell & Co. 
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